
Village of Homer  
Personnel Committee Meeting 
Thursday, February 18, 2021 

6:30pm 
Village Hall, 500 E Second St, Homer, IL  

 
 
1. Review of the Year  
2. Maintenance shop needs - personnel and equipment  
3. Water - personnel and coming issues with Suez and water tower cleaning 
4. Time and effort - percentages for cemetery, maintenance, water, sewer 
5. How can we determine time and effort to pull from the revenue sources?   
6. How much do we need Ed Shirley in the future?  
7. Water relationship with Sewer. 
8. Recommendations for the board 
9. Adjourn 

 
 


